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Enterprises have experienced tough times with COVID, supply chain disruptions, rising costs,  overworked and
distressed staff,  high staff turnover, and lack of capability in the workplace. This has ultimately impacted
customers and put pressure on teams exacerbating the situation. We are surviving!

Our world 's  fastest-moving organisations have
recorded project  and innovation execution speed
increases of  up to 10X through implementing Agi le.
Learn from practices these organisation have used
to create greater  autonomy,  morale & performance.

HOW THIS COURSE WILL HELP
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WE HAVE DONE OK SO FAR

CONTACT FOR MORE INFO

WHAT IS TO COME 
The challenge is the uncertainty we face moving forward. Things are not getting calmer.Like in nature it is the
most adaptive, innovative organisations that will survive and thrive. 

Enhance customer and
employee centricity and

delight. 

Align the whole
organisation strategically &
culturally. Adapt rapidly as

required. 

Rapid improvement
and innovation at all

levels or the
organisation in a calm

way.

Become certified with
Jeff Sutherland's
Agile Education

Program. 

EVENT DETAILS
18  and 19  of Sept 2025 hosted at Ampol Lubricants Lytton. Timing 8am - 5pm. th th

To register reach out using contact details below.



Scrum Master
Product Owner

Certified through the Agile Education
Program.

2 CERTIFICATIONS

ENHANCE BUSINESS
AGILITY & GROWTH

Learn from organisations in operations
who have achieved exceptional growth.
Prepare your workforce for up to 10X
greater results. 

HIGHLY
PRACTICAL

Learn practical and go and see during
the event to explore instantly practical
application in the real world

LEARNING
OUTCOMES

How to establish high performance
teams.
How to enhance meeting
performance.
How to create a CI innovation culture
to deliver great outcomes for
customers. 
How to speed up continuous
improvement and innovation.
How to amplify project execution
speed and results 
All applied to the world of operations 

download the course
outline 

DATE & TIME 
24  AND 25  JULY 2025TH TH

HOSTED AT AMPOL
LUBRICANTS LYTTON QLD ,
AUSTRALIA. 

08.00AM - 05.00PM

AGILE SMPO
FOR INDUSTRIAL &
SERVICE INDUSTRIES
Certified
Scrum Master
Product Owner

0402 448 445
bjeavons@iqi.com.au

https://www.enterpriseexcellenceacademy.com

For More Information, Contact Us

mailto:bjeavons@iqi.com

